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INTRODUCTION 

 
 
Structure of the Manual 
 
This manual consists of a structured and organized set of documents that are to be 
considered as a whole. 
 
In detail, the manual is composed as follows: 
 Present text; descriptive part of the Compliance Manual 
 Annex 1 - Text of Italian Legislative Decree 231/2001 as amended 
 Annex 2 - List of predicate offenses for liability under Italian Legislative Decree 

231/2001 
 Annex 3 - Identification and assessment of 231 risks  
 Annex 4 - Sanctions System 
 Annex 5 - 231 Code of Conduct 
 Annex 6 - 231 Protocols and Preventive Procedures 
 Annex 7 - SB Information Flow Procedure (with Annex) 
 
The articulation into a “central” document and a series of Annexes responds to the need to 
facilitate more efficient updating (the various documents can be updated separately; each 
will be distinguished by an edition number that will allow it to be kept track of) and to 
safeguard the confidentiality of some of them (e.g., 231 Risk Assessment Document). 
 
These documents, together with the various Regulations in force in the Company, the ISO 
9001, ISO 14001 and ISO 45001 Management System Procedures and additional rules in 
force, which are expressly referred to in this Compliance Program and form an integral part 
of it, form the prevention measures aimed at combating predicate offenses risks (for 
simplicity in the following, the term “Compliance Program” will mean the set of such rules, 
whether they are contained in the document called “Compliance Manual” or provided for in 
the Code of Conduct, Protocols, Procedures, Regulations or other company documents). 
 
Italian Legislative Decree 231/2001 
 
Italian Legislative Decree 231 of June 8, 2001 (the “Decree”) introduced a new kind of 
liability into the Italian legal system: the administrative liability of entities, companies, 
associations and legal persons, for certain offenses that are committed (or even attempted) 
by individuals who have acted in their interest or to their advantage. 
 
Under the Decree, if a person commits a specific offense in the interest or to the benefit of 
a company, not only the criminal liability of the person who committed the offense but also 
the administrative liability of the company will follow from that offense. 
The Italian Law peremptorily indicates the offenses to the commission of which the 
administrative liability of the entity in whose interest or for whose benefit they were 
committed is connected (the “Offenses”). 
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SALVAGNINI ITALIA S.P.A. (hereinafter also referred to as the “Company,” 
“SALVAGNINI,” or “SALVAGNINI ITALIA”) is the sub-holding company of a multinational 
Group operating in the production and marketing of forming machine tools. The Company 
boasts a first-rate position in the reference sector, producing systems and machines 
dedicated to the transformation and processing of sheet metal that enable it to supply 
products and solutions to B2B companies belonging to the most diverse product sectors: 
electrical cabinets and switchboards, industrial refrigeration, furniture, movement and 
construction vehicles, false ceilings, catering, doors, elevators and lighting, etc. 
 
The Company belongs to the category of legal entities that may incur the administrative 
liability in question and has therefore intended to adopt an organizational, management and 
control model suitable for reducing the risk of the commission of Offenses and which, in 
the event of their commission, prevents, under the conditions established by the Decree, 
the onset of administrative liability. 
 
On May 9, 2025, the Board of Directors of SALVAGNINI ITALIA approved the Compliance 
Program, prepared pursuant to and in accordance with Italian Legislative Decree 231/2001. 
 
The Company has, therefore, adopted an organizational model, an internal control system 
and appropriate rules of conduct capable of reducing the risk of the commission of the 
offenses enumerated in the Decree both by so-called "senior management" individuals 
(directors, employees or other collaborators of the Company) and by those under their 
supervision or management. 
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GENERAL PART 

1 PURPOSE OF THE COMPLIANCE PROGRAM 

The Compliance Program: 
 provides guidance on the contents of the Decree, which introduces into our legal system 

a liability of companies and entities for offenses committed, in their interest or to their 
advantage, by their own officers or employees; 

 outlines SALVAGNINI ITALIA’s Compliance Program, aimed at providing information 
about the contents of the Italian Law, directing the company’s activities in line with the 
Program, and supervising the functioning and observance of the Program. 

 
Specifically, it aims to: 
 cultivate, in all those who work in the name and on behalf of SALVAGNINI ITALIA in 

“sensitive” activities according to Italian Legislative Decree 231/2001, the awareness 
that they may, in the event of violation of the provisions of the law, be committing an 
offense liable to sanctions against themselves and against the company (if the latter has 
benefited from the commission of the offense, or in any case if the latter has been 
committed in its interest); 

 reiterate that unlawful conduct is banned by SALVAGNINI ITALIA as contrary to the 
provisions of Italian Law and the principles to which SALVAGNINI ITALIA intends to 
adhere in carrying out its corporate mission; 

 set out these principles and make explicit the Compliance Program in use; 
 enable internal monitoring and control actions, particularly directed at the corporate 

areas most exposed to Italian Legislative Decree 231/2001, to prevent and counter the 
commission of the offenses themselves. 

 
To this end, the document takes due account of the contents of the Company’s Bylaws, the 
principles of management and administration of the Company and its organizational 
structure, and refers to the set of internal procedural rules and control systems in place. 
 
Because the business environment is constantly changing, the degree to which the Company 
is exposed to the legal consequences set forth in Italian Legislative Decree 231 may also 
change over time. Accordingly, risk reconnaissance and mapping will be periodically 
monitored and updated. When carrying out updates, the following will be taking into 
account, by way of example: 
 
 the entry into force of new rules and regulations that affect the Company’s operations; 
 changes in external stakeholders and changes in the approach to business and markets, 

competition and market communication; 
 changes to the internal system of organization, management and control. 
 
Periodic updating of the Compliance Program takes place on the initiative by the Supervisory 
Body. This SB operates on the basis of the map of existing risks and the precautionary 
safeguards provided by the Compliance Program, detects the actual situation (control 
environment, etc.), measures the existing gaps between the former and the latter, and 
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requests any alignments or updates. On these monitoring and proposition activities and their 
progress and outcome, the Supervisory Body reports to the Board of Directors at least once 
a year. 

2 GOVERNANCE AND UPDATING OF THE COMPLIANCE PROGRAM  

The Compliance Program and any updates, amendments, additions and changes to it are 
approved by the Board of Directors. 
 
The Board of Directors may delegate to one or more of the directors: 

- the necessary powers to make: 
 non-substantial changes (i.e., without potential impact on the Compliance 

Program’s suitability and preventive effectiveness); 
 substantial changes that result in strengthening the effectiveness of the 

Compliance Program, its protocols and any other company procedures that are 
relevant to the prevention of 231 offenses;  

- the powers necessary to implement the Compliance Program implementation plan, 
where there is one; 

- the powers necessary to implement the training and dissemination required by the 
Compliance Program or otherwise necessary or appropriate. 

 
Any other decisions related to the Compliance Program or its implementation (in particular, 
any changes to the identification of activities within the scope of which offenses may be 
committed and thus to the mapping of 231 offense risk) are the sole responsibility of the 
Board of Directors, which has the power to appoint one or more of its members to implement 
the Board’s resolutions. 
 
Directors to whom the above powers have been delegated shall report promptly to the Board 
of Directors on the exercise of such powers. 
The Board of Directors may identify one of its representatives to deal with relations with the 
Supervisory Body. 
 
Amendments, additions, changes and updates to this Compliance Program are also adopted 
at the request of the Supervisory Body (or by the Board of Statutory Auditors performing 
the functions of the SB, if present).  
 
The Compliance Program and the procedures inherent in the sensitive processes set out 
therein must be promptly amended when there are significant changes in the regulatory 
system and corporate structure and/or company organization such that the provisions of 
the Compliance Program need to be changed in order to maintain its effectiveness. 
This Compliance Program must also be amended when significant violations or 
circumventions of the requirements are identified, highlighting the inadequacy of the 
adopted Compliance Program to ensure effective risk prevention. 
The heads of company departments, each within the scope of his or her responsibilities, are 
required to periodically verify the effectiveness and efficacy of the procedures and protocols 
aimed at preventing the commission of Offenses and, if they find the need to modify and 
update them, propose their modification to the Board of Directors. If the Board of Directors 
assigns to an Executive Director the powers to modify and implement the Compliance 
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Program referred to in the first paragraph of this Section 2, or, the Board of Directors 
identifies a representative of the Board of Directors for relations with the SB, the changes 
must be proposed to the SB.   

3 CONTENTS OF THE DECREE, IDENTIFICATION OF SUBJECTS 

Italian Legislative Decree 231/2001 is a highly innovative measure for our country’s legal 
system, which adapts Italian legislation on the liability of legal persons (and other entities, 
including those without legal personality) to a number of important international 
Conventions and European Union Directives, overcoming the traditional principle societas 
delinquere non potest. 
With Italian Legislative Decree 231/2001 and its subsequent regulatory additions, the 
principle that legal persons are liable in criminal cases financially and directly, and not only 
civilly, for offenses committed, in their interest or to their advantage, by those who work 
professionally for them or, in any case, have relations with them, became Italian Law. 
The Entity’s administrative liability under Italian Legislative Decree 231/2001 does not 
depend on the commission of any offenses, but exclusively on the commission of one or 
more of those offenses specifically referred to in Chapter I, Section III, in Articles 24, 24 
bis, 24 ter, 25, 25 bis, 25 bis1, 25 ter, 25 quater, 25 quater1, 25 quinques, 25 sexies, 25 
septies, 25 octies, 25 octies.1, 25 novies, 25 decies, 25 undecies, 25 duodecies, 25 terdecies, 
25 quaterdecies, 25 quinquiesdecies, 25 sexiesdecies, 25-septiesdecies and 25-octiesdecies 
of Italian Legislative Decree 231/2001 (so-called "predicate offenses").  
Originally envisaged for offenses against the Public Administration or against the assets of 
the Public Administration, the Entity’s liability has been extended to other types of offenses, 
as a result of regulatory provisions subsequent to Italian Legislative Decree 231/2001 
(Italian Legislative Decree 61 of April 11, 2002 on criminal and administrative offenses 
concerning commercial companies, Italian Law 7 of January 14, 2003 in relation to the 
International Convention for the Suppression of the Financing of Terrorism, Italian Law 228 
of August 11, 2003 regarding measures against Human trafficking, Italian Law 62 of April 
18, 2005, Italian Law 262 of December 28, 2005 regarding the protection of savings, Italian 
Law 146 of March 16, 2006 regarding transnational organized crime offenses, Italian Law 
123 of August 10, 2007 on Manslaughter and Serious or Very Serious Injury Related to 
Occupational Safety and Hygiene, Italian Legislative Decree 231 of November 21, 2007 on 
the Prevention of the Use of the Financial System for the Purpose of Money Laundering and 
Financing of Terrorism, Italian Law 48 of March 18, 2008 on Cybercrime, Italian Law S.733-
B Provisions on public security, Italian Law S.1195-B Provisions for the development and 
internationalization of enterprises, as well as on energy, Italian Law 116 of August 3, 2009 
in relation to the United Nations Convention against Corruption, Italian Legislative Decree 
121 of August 16, 2011 on the criminal protection of the environment, Italian Legislative 
Decree 109 of July 16, 2012 on the employment of citizens of illegally staying third country 
nationals, Italian Law 190 of November 6, 2012 on the prevention and suppression of 
corruption, Italian Decree Law 93 of August 14, 2013 on security and combating gender-
based violence, Italian Legislative Decree 39 of March 4, 2014 on combating the sexual 
abuse and exploitation of minors and Child pornography, Italian Law 186 of December 15, 
2014 on Self-laundering, Italian Law 68 of May 22, 2015 on crimes against the environment, 
Italian Law 69 of May 27, 2015 on crimes against the Public Administration, mafia-type 
associations and false accounting, Italian Legislative Decree 7 of January 15, 2016 on 
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computer documents, Italian Law 199 of October 29, 2016 on combating the phenomena 
of undeclared work and labor exploitation, Italian Law 236 of December 11, 2016 on organ 
trafficking, Italian Legislative Decree 38 of March 15, 2017 on combating corruption in the 
private sector, Italian Law 161 of October 17, 2017 containing amendments to the Code of 
Anti-Mafia Laws, Italian Law 167 of November 20, 2017 on the requirements arising from 
Italy’s membership in the European Union, Italian Law 179 of November 30, 2017 on the 
protection of reporters of offenses or irregularities, Italian Legislative Decree 21 of March 1, 
2018 containing amendments to the Italian Criminal Code, Italian Law 3 of January 9, 2019 
containing measures to combat offenses against the Public Administration, Italian Law 39 
of May 3, 2019 on fraud in sports competitions and abusive exercise of gaming and betting 
activities, Italian Law 43 of May 21, 2019 on “Amendment to Article 416-ter of the Italian 
Criminal Code on political-mafia exchange voting,” Italian Decree Law 124 of October 26, 
2019 containing Urgent Measures on Taxation, Italian Law 133 of November 18, 2019 on 
cybersecurity, Italian Decree Law 75 of July 14, 2020 implementing Directive (EU) 
2017/1371 on combating fraud affecting the financial interests of the Union, Italian 
Legislative Decree 184 of November 8, 2021 on combating fraud and counterfeiting of non-
cash means of payment, Italian Legislative Decree 195 of November 8, 2021 on Combating 
Money Laundering through Criminal Law, Italian Law 238 of December 23, 2021 (the so-
called European Law) on provisions for the fulfillment of obligations arising from Italy’s 
membership in the European Union, and Italian Law 22 of March 9, 2022, on provisions on 
Offenses against Cultural Heritage, Italian Legislative Decree 156 of October 4, 2022, on 
“Corrective and supplementary provisions of Italian Legislative Decree 75 of July 14, 2020, 
implementing Directive (EU) 2017/1371 on the fight against fraud affecting the financial 
interests of the Union by means of criminal law,” Italian Legislative Decree 19/2023 
implementing Directive (EU) 2019/2121 of the European Parliament and of the Council of 
November 27, 2019 amending Directive (EU) 2017/1132 as regards cross-border 
transformations, mergers and divisions, Italian Legislative Decree 24/2023, implementing 
Directive (EU) 2019/1937 on the protection of persons who report infringements of Union 
law), Italian Law July 14, 2023, 93 on “Provisions for the prevention and suppression of the 
unlawful dissemination of copyrighted content through electronic communication networks”, 
Italian Decree Law 105 of August 10, 2023, converted with amendments by Italian Law 137 
of October 9, 2023, on “Urgent provisions on criminal trial, civil trial, combating forest fires, 
recovery from drug addiction, health and culture, as well as on Staff of the Judiciary and 
Public Administration,” Italian Law 206 of December 27, 2023 on “Organic provisions for the 
enhancement, promotion and protection of made in Italy,” Italian Law 6/2024 
bearing"Sanctioning provisions on the destruction, dispersion, deterioration, defacement, 
defacement and illegal use of cultural or landscape assets and amendments to Articles 518-
duodecies, 635 and 639 of the Italian Criminal Code,” Italian Law Decree 19/2024, on 
“Further urgent provisions for the implementation of the National Recovery and Resilience 
Plan (NRRP),” converted by Italian Law 56 of April 29, 2024, Italian Legislative Decree 31 of 
March 19, 2024, on “Supplementary and corrective provisions to Italian Legislative Decree 150 of 
October 10, 2022, implementing Italian Law 134 of September 27, 2021, delegating to the 
Government the efficiency of the criminal process as well as restorative justice and provisions for 
the speedy settlement of judicial proceedings.”  Italian Legislative Decree 87 of June 14, 2024, on 
“Revision of the Tax Sanctions System, Pursuant to Article 20 of Italian Law 111 of August 9, 2023,” 
Italian Law 90 of June 28, 2024, on “Provisions on Strengthening National Cybersecurity and 
Computer Offenses.” Italian Decree-Law 92 of July 4, 2024, coordinated with Conversion Law 112 
of August 8, 2024, which makes amendments to the Italian Criminal Code and Italian Legislative 
Decree 231/2001, Italian Law 114 of August 9, 2024 (the so-called Nordio Law) on “Amendments 
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to the Italian Criminal Code, the Code of Criminal Procedure, the Judiciary and the Code of Military 
Order.” Italian Legislative Decree 141/2024 on “National Provisions Supplementary to the Union 
Customs Code and Revision of the Sanctions System for Excise and Other Indirect Taxes on 
Production and Consumption,” in implementation of the tax delegation (Italian Law 111/2023), 
Italian Law 143 of October 7, 2024 “Conversion into law, with amendments, of Italian Decree Law 
113 of August 9, 2024, containing urgent measures of a fiscal nature, extensions of regulatory terms 
and interventions of an economic nature.” Italian Decree Law 145/2024 on “Urgent provisions on 
the entry into Italy of foreign workers, protection and assistance to victims of forced labour, 
management of migration flows and international protection, as well as related judicial proceedings.” 
 
The text of Italian Legislative Decree 231/2001, as amended, can be found in Annex 1. 
The categories of offenses under the Decree to date are: 
- undue receipt of public funds, fraud against the State or a public authority or European 

Union or to obtain public funds and computer fraud against the State or a public authority 
and fraud in public supplies (article 24 Italian Legislative Decree 231/2001); 

- computer crimes and unlawful data processing (Article 24 bis of Italian Legislative Decree 
231/2001); 

- organized crime offenses (Article 24-ter of Italian Legislative Decree 231/2001); 
- transnational offenses (provisions against illegal immigration, etc. introduced by the 

2005 Italian Law approved by Italian Law 29 of January 25, 2006); 
- embezzlement, misappropriation of money or movable property, Extortion, Undue 

inducement to give or promise benefits, bribery and abuse of office (Article 25 of Italian 
Legislative Decree 231/2001); 

- forgery of money, public credit instruments, revenue stamps and distinctive signs and 
instruments (article 25 bis Italian Legislative Decree 231/2001); 

- crimes against industry and trade (Article 25 bis.1 of Italian Legislative Decree 
231/2001); 

- corporate offenses (Article 25 ter of Italian Legislative Decree 231/2001); 
- crimes for the purpose of terrorism or subversion of the democratic order (Article 25 

quater of Italian Legislative Decree 231/2001); 
- female genital mutilation practices (Art.25 quater.1 of Italian Legislative Decree 

231/2001); 
- crimes against the individual (Article 25 quinquies of Italian Legislative Decree 

231/2001); 
- market abuse (Article 25 sexies of Italian Legislative Decree 231/2001); 
- manslaughter or serious or very serious personal injury through negligence, committed 

in breach of the rules on occupational health and safety (article 25 septies Italian 
Legislative Decree 231/2001); 

- receiving, laundering and using money, goods or benefits of unlawful origin, as well as 
self-laundering (article 25-octies Italian Legislative Decree 231/2001); 

- crimes relating to non-cash payment instruments and fraudulent transfer of values 
(Article 25 octies.1 of Italian Legislative Decree 231/2001);  
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- crimes relating to non-cash payment instruments and fraudulent transfer of values 
(Article 25 octies.1 of Italian Legislative Decree 231/2001);  

- copyright infringement offenses (Article 25 novies Italian Legislative Decree 231/2001); 
- inducement to refrain from making statements or to make false statements to the legal 

authorities (article 25 Italian Legislative Decree 231/2001); 
- environmental offenses (Article 25 undecies of Italian Legislative Decree 231/2001); 
- employment of illegally staying third-country nationals (article 25 duodecies Italian 

Legislative Decree 231/2001); 
- racism and xenophobia (Article 25 terdecies of Italian Legislative Decree 231/2001); 
- fraud in sports competitions, abusive gaming or betting and gambling exercised by 

means of prohibited devices (Article 25 quaterdecies of Italian Legislative Decree 
231/2001); 

- tax offenses (Article 25 quinquiesdecies of Italian Legislative Decree 231/2001); 
- smuggling (Article 25-sexiesdecies of Italian Legislative Decree 231/2001); 
- crimes against cultural heritage (Article 25-septiesdecies of Italian Legislative Decree 

231/2001); 
- money laundering offenses and devastation and looting of cultural and scenic heritage 

(Article 25- octiesdecies of Italian Legislative Decree 231/2001). 
Annex 2 contains an exhaustive list of predicate offenses and their penalties. 
 
Italian Legislative Decree 231/2001 allows the Entity to exempt itself from such 
administrative liability (the so-called "protective shield"), in the event that it proves, on 
the occasion of the commission of an offenses included among those referred to in the 
Decree, its extraneousness to the criminal acts, resulting in a finding of liability exclusively 
in relation to of the agent who committed the offense. 
 
The Entity’s aforementioned extraneousness to the criminal acts must be proven by 
demonstrating that it has adopted and effectively implemented a set of 
organizational and conduct rules (the so-called "Compliance Program") suitable for 
preventing the commission of the offenses in question. 
 
The Compliance Program must meet the following requirements: 
 identify activities within the scope of which there is a possibility of offenses being 

committed; 
 set out specific procedures designed to assist the formulation and implementation of the 

entity’s decisions in relation to the offenses to be prevented; 
 identify methods for managing the financial resources necessary for preventing the 

offenses; 
 set out obligations for sending information to the unit responsible for supervising the 

functioning and observance of the Compliance Program; 
 introduce a disciplinary system that penalizes failure to comply with the measures set 

out in the Compliance Programme; 
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Where the offenses provided for in the Decree have been committed by individuals who 
hold the position of representatives, directors or managers of the entity or of one of its 
organizational units that enjoys financial and functional independence, in addition to 
individuals who are responsible for the management or control of the entity (so-called 
"Senior Management"1), the entity is not liable if it proves that: 
 before the act was committed, the management body adopted and effectively 

implemented compliance programs designed to prevent the type of offenses committed; 
 the task of ensuring that the Compliance Program functions and is observed, and that it 

is kept up-to-date, has been allocated to a unit of the entity with autonomous powers of 
initiative and control; 

 people committed the offense by fraudulently circumventing the Compliance Program; 
 there was neither insufficient supervision nor a lack of supervision by the supervisory 

body. 
 
In the event that the offense were committed by persons subject to the management or 
supervision of one of the above-mentioned persons, the entity is liable if the commission of 
the offense was made possible by the failure to comply with the obligations of management 
and supervision. 
Such noncompliance is in any case excluded if the entity, prior to the commission of the 
offense, has adopted and effectively implemented a Compliance Program suitable to prevent 
offenses of the kind that occurred. 
 
As is evident from the brief summaries above, there are two different types of relationships 
that “link” the company in whose interest or advantage an offense may be committed and 
the offender. Article 5 refers in Paragraph 1 to so-called senior management defined as 
“persons who hold representative, administrative, or managerial positions in the entity.” 
These are generally directors, general managers, heads in charge of branch offices, and 
division directors with financial and functional autonomy. Paragraph 2 of the same article, 
on the other hand, refers to “individuals subject to the management or supervision of one 
of the persons/entities referred to in letter a).” 
 
The different positions of the individuals who may be involved in the commission of the 
offenses result in different criteria for assigning liability to the company itself. Article 6 of 
the Decree places the onus on the entity to prove that preventive measures have been taken 
only if the offender is a person placed in a so-called "senior" position. Otherwise, it is 
believed – based on the interpretation of the letter of the rule – that in cases where the 
offender is subject to the direction or supervision of others, the burden of proof lies with 
the prosecutor. 
 
Finally, by virtue of the provisions of Article 4 of Italian Legislative Decree 231/2001, the 
company can also be held liable in Italy for offenses committed abroad if the following 
conditions are met:  

1) offenses are committed by a person functionally related to the company, pursuant to 
Article 5, Paragraph 1 of Italian Legislative Decree 231/2001; 

2) the company has its head office in the territory of the Italian state; 

 
1 “This refers to the sole director or CEO or more generally the members of the relevant board as well as the so-called 
general managers as considered by Article 2396 Italian Civil Code”  
Source: “Responsabilità penale di enti e persone giuridiche, Nicola D’Angelo, Maggioli 2008, p. 95, note 60.” 
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3) the cases and conditions provided for in Articles 7,8,9 and 10 of the Italian Criminal 
Code occur (in cases where the law provides that the offender who is a natural person 
is punished at the request of the Minister of Justice, in order to proceed also against 
the company, it is necessary that the request be made also against the company 
itself) and, also in compliance with the principle of legality referred to in Article 2 of 
Italian Legislative Decree 231/2001, only against the offenses for which its liability is 
provided for by a legislative provision2; 

4) the state of the place where the offense were committed does not prosecute the 
company.  

4 METHODOLOGICAL APPROACH FOR IDENTIFYING 231 OFFENSE RISK  

A working group composed of in-house staff and a specialized consulting firm was entrusted 
with the task of assisting company management and the heads of the various company 
functions in analyzing the context, identifying the areas of the company most exposed to 
the sanctions set forth in the Decree.   
The company decided to proceed first to guard against the following cases (“HSE Cases”), 
which are also considered a priority because of their subjective element (fault): 
- offense under Article 25-septies - Manslaughter or serious or very serious personal injury 

through negligence, committed in breach of the rules on occupational health and safety  
- Offenses under Article 25-undecies - Environmental offenses, 
Therefore, the following activities were carried out in relation to the HSE Cases: 
 investigated the contents and interpretation of the regulations, as well as the offenses 

under the Decree; 
 carried out a reconnaissance of the company areas where, in the absence of safeguards, 

there is a greater likelihood of the offenses under the Decree being committed (so-called 
"inherent risks"); 

 collected the analyses for the above points in Annex 3; 
 identified the principles and requirements of a suitable system of controls (see section 

8.1); 
 transposed the existing organizational, procedural and administrative safeguards (e.g., 

internal organization, structure of powers, delegations and proxies, operational practices 
and written procedures) currently adopted; 

 assessed the suitability and completeness (with respect to control principles) of existing 
organizational, procedural and administrative safeguards; 

 identified the preventive safeguards that the Company considers binding in response to 
the identified risk, for each process at risk, practically elucidating terms the general 
principles of prevention; 

 defined the protocols for Senior Management decision-making and control over the work 
of subordinates (see Section 8.2) summarized in Annex 6; 

 assessed the residual risk and identified any additional actions included in a residual 
improvement plan. 

To guard against risk also for the additional predicate offenses, the 231 Code of Conduct 
has been adopted (see Section 6).  

 
2 Ministerial Report to Italian Legislative Decree 231/2001 



14 
 

5 ADDRESSEES OF THE COMPLIANCE PROGRAM 

The provisions of the Compliance Program apply, without exception, to the following 
individuals (hereinafter, “Addressees”): 
- Internal Parties (hereinafter also referred to as “Staff”): individuals who have an ongoing, 

fixed-term or open-ended relationship with the Company; by way of example, Corporate 
Bodies, employees, collaborators (including para-employees), interns and trainees; 

- Third Parties (“Third Parties”): external professionals, partners, suppliers and 
consultants, supply companies and, in general, those who, having relations with the 
Company, in carrying out activities in the name of and/or on behalf of SALVAGNINI 
ITALIA or in any case, in carrying out their activities for the Company, are exposed to 
the risk of committing offenses under Italian Legislative Decree 231/2001 in the interest 
or to the advantage of the Company. 

6 RELATIONSHIP BETWEEN COMPLIANCE PROGRAM AND 231 CODE OF 
CONDUCT 

The conduct of Addressees must conform to the standards of behavior set forth in the 
Compliance Program, aimed at preventing the occurrence of offenses.  
In particular, SALVAGNINI ITALIA has prepared-for all predicate offenses of liability under 
Italian Legislative Decree 231/01-a specific Code of Conduct (Annex 5), which identifies 
specific behaviors that can be sanctioned as they are deemed apt to weaken, even 
potentially, the Compliance Program. 

7 STRUCTURE OF THE ORGANIZATION 

An organizational structure suitable for the preventive purposes of the Decree is 
characterized, in summary, by the following principles: 
 clear and precise determination of duties, related responsibilities, and hierarchical lines; 
 assignment of powers of representation to the extent strictly necessary and in any case 

within limits consistent and compatible with the duties performed by the person to whom 
they are assigned; 

 spending powers granted with spending thresholds and/or joint signatures; 
 a multi-member administrative body.  
 
With exclusive reference to HSE Cases, in view of the picture emerging from the context 
analysis, assessment of the control environment and identification of risks, subjects and 
potential offenses, the prevention systems and mechanisms SALVAGNINI ITALIA has in 
place have been identified and outlined. Its structure is given in the following paragraphs. 

7.1 Corporate bodies 

They are provided for in the current Bylaws. The powers of corporate bodies are governed 
by the Bylaws and applicable Italian Law. 
The management of the Company is entrusted to a Board of Directors, which has delegated 
its powers pursuant to Article 2381 of the Italian Civil Code to Executive Directors with the 
exclusion of matters reserved by Italian Law or the Bylaws to the Board of Directors. The 
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relevant functions and powers are provided for and regulated, respectively, in the Bylaws 
and in the formally assigned proxies. 

7.2 Definition of responsibilities, organizational units, powers 

An organizational Compliance Program that meets the preventive purpose inherent in Italian 
Legislative Decree 231/01 must include a codification of the organization and corporate 
roles in line with certain principles:  
 unambiguously represent the hierarchical relationships and make explicit the company 

areas/functions with indication of their managers and employees 
 be supplemented by a description of the main activities in charge of the different 

functions, including activities sensitive to the risk of committing 231 offenses, 
distinguishing between the roles of “person in charge” and “employee.” 

 
More generally, the rules to which a proper business organization must adhere with a view 
to preventing 231 offenses are as follows: 
• allocation of company activities to individuals who possess the necessary skills to carry 

them out properly; 
• implement – where possible – segregation of authorization, execution and control 

activities (within a business process, separate – and opposing – functions should decide 
and authorize a transaction, execute it, record it, control it, and pay or collect the price). 

The clear attribution of any activity to a specific person or organizational unit makes it 
possible to exclude legitimate intervention by parties other than those identified, and to 
accurately identify responsibilities in case of any deviations from procedures/regulations. 
It is also necessary to formalize the discipline of the decision-making process related to the 
organization (who intervenes in the choices of assigning responsibilities/changing the 
organizational chart, how the related communications take place, etc.). 
 
SALVAGNINI ITALIA has constructed its corporate organizational chart and the Job 
Descriptions in accordance with the above principles. 
This document is subject to constant updating and evolution as changes occur in the current 
conduct of business. It is the duty of the Human Resources Manager to keep the 
organizational chart and related documents up-to-date at all times to ensure a clear formal 
definition of the tasks assigned to each unit of the Company’s structure. 
The Organizational Chart and the Job Descriptions form an integral part of this Compliance 
Program. 
 
In addition, a Compliance Program that meets the preventive purpose inherent in Italian 
Legislative Decree 231/01 must root the structure of powers and proxies with some 
general principles of risk prevention: 
 no person is given unlimited powers 
 powers and responsibilities are clearly defined and known within the organization 
 authorization and signing powers are in line with assigned organizational responsibilities 
 clear and precise determination of duties, related responsibilities, and hierarchical lines; 
 delegation of powers with delimitation according to a functional boundary (limitation of 

powers by area of responsibility) and horizontal boundary (limitation of powers by 
hierarchical level) 

 segregation of authorization, execution and control activities. 
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Based on the Company’s operational needs and in compliance with the above principles, the 
Board of Directors of SALVAGNINI ITALIA has defined a structure of proxies and powers of 
attorney, including in relation to areas sensitive to the risk of commission of HSE Cases. 
The power structure constitutes an integral part of this Compliance Program; Board 
resolutions and any other documents pertaining to delegations and proxies are kept by the 
Administration Finance and Control Office. 
 

8 PRINCIPLES OF PREVENTION AND STRUCTURE OF CONTROLS 

8.1 General principles of prevention 

The components of the Compliance Program are guided by the principles listed here: 
 
 the presence of procedures and regulations that program operating methods and make 

behaviors explicit; 
 clear assumption of responsibility: any activity must refer to a person or organizational 

unit that holds responsibility for it, so that responsibilities can be accurately identified in 
case of any deviations from procedures/regulations; 

 segregation-where possible-of authorization, execution and control activities; 
 process and control traceability: every operation or management fact must be 

documented, so that at any time the responsibility of those who have operated 
(evaluated, decided, authorized, carried out, noted in the books, controlled) can be 
identified; 

 independent audits of transactions performed: carried out either by people in the 
organization but outside the process, or by people outside the organization; 

 compliance with the system of delegation of authority and powers of signature and 
authorization established by the company, which must be faithfully reflected in operating 
procedures and verified by the system of controls; 

 proper and transparent use of financial resources, which must be used within 
quantitatively and qualitatively determined limits (budgets, sales plans) and 
documented, authorized and unambiguously referable to the issuing and receiving 
parties and the specific motivation. 

 
The principles have been appropriately combined and set out in the company’s control 
system in consideration of the reality under consideration, in order to make it effective and 
efficient to the prevention of risks under Italian Legislative Decree 231/01 (HSE Cases). 

8.2 Specific protocols 

In response to the risk of offenses identified in relation to HSE Cases, SALVAGNINI ITALIA 
has defined for each of the processes deemed to be at risk, specific preventive Protocols for 
the implementation of decisions and for the control of these processes. These protocols aim 
on the one hand to regulate actions, through various operational activities, and on the other 
hand to allow controls, preventive and subsequent, of the correctness of the operations 
carried out.  
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The above contents have been included in Annex 6 and form an integral part of this 
Compliance Program. In addition, additional internal procedures and regulations are referred 
to in Annex 6, which are also to be understood as an integral part of the Compliance 
Program.  
 
All employees are obliged to be aware of the Protocols, procedures and internal regulations 
referring to the activities they are responsible for, and to comply with them in the 
performance of their assigned tasks. 

8.3 Types of control 

Three types of controls are defined within the Compliance Program, which are distinguished 
according to the party operating the controls: 

 Level 1 controls: these are the control operations carried out within the function 
responsible for the proper execution of the activity in question. Subject to the 
guideline of segregation between those who control and those who operate, this 
category typically includes audits carried out by the head/director of the function on 
the work of his or her employees. 

 Level 2 controls: these are the controls carried out, within normal business processes, 
by functions separate from the one responsible for the activity being controlled. In 
the process flow, which describes an internal supplier-customer chain, second-level 
controls are typically handled by the internal customer to verify that its supplier has 
operated properly (input controls). The above-mentioned principle of “contraposition 
of functions” applies to these controls. 

 Level 3 controls: these are controls carried out by functions, internal or external to 
the company, that do not participate in the production process. This type includes, 
for example, Supervisory Body audits, audits of certification bodies, and Board of 
Statutory Auditors audits. 

 
In addition, it is of paramount importance that the preventive control system is known to all 
parties in the organization and that the system is such that it cannot be circumvented except 
intentionally (i.e., not through human error, negligence, or inexperience). 
Specific information/training arrangements have been provided for this purpose (see 
Chapter 10). 

9 SUPERVISORY BODY AND REPORTING REQUIREMENTS 

9.1 Composition and rules 

The task of continuously supervising the effective operation of and compliance with the 
Compliance Program, as well as proposing updates, is entrusted to a SB of the company, 
with autonomy, professionalism and continuity in the exercise of its functions. 
For the purposes referred to in the preceding point, SALVAGNINI ITALIA establishes a 
special body called the “Supervisory Body” that will perform the functions provided for in 
Article 6(1)(b) of Italian Legislative Decree 231/01 or, alternatively, pursuant to Article 
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6(4bis) of Italian Legislative Decree 231/01, assigns the above functions to the Board of 
Statutory Auditors. 
If SALVAGNINI decides not to make use of the option provided for in the aforementioned 
Article 6(4bis) of Italian Legislative Decree 231/01, the Board of Directors shall establish a 
special single-member or collective body, observing the following rules: 

- the Supervisory Body is composed of members chosen on the basis of specific 
expertise (compliance under Italian Legislative Decree 231/2001, legal expertise, 
internal control, technical expertise in environmental and occupational safety); 

- the Board of Directors appoints the Supervisory Body by reasoned decision with 
respect to each member, chosen exclusively on the basis of the requirements of 
professionalism, honorability, competence, independence and autonomy; 

- the Board of Directors also designates from among the appointed members the one 
who will serve as Chairman. Appointment as SB chairman is limited to external 
members; 

- should any subordinate or para-subordinate employment relationship between the 
Company and the person appointed as an internal member of the SB cease for any 
reason, that person will automatically forfeit his or her position as a member of the 
SB and must be promptly replaced. 

 
The following rules apply to the Supervisory Body or Board of Statutory Auditors performing 
the functions of the SB. 
 
 The resolution appointing the Supervisory Body also determines the remuneration and 

duration of the appointment. 
 SB members may be removed only for just cause and are eligible for re-election; the 

Supervisory Body may not remain in office in the same composition for more than 9 
consecutive years. A member who is dismissed or resigns shall be promptly replaced, 
and the replacement shall serve until the expiration of the Supervisory Body in effect at 
the time of his or her appointment.  

 The Supervisory Body reports directly to the Board of Directors, unless otherwise 
provided. 

 The Supervisory Body has autonomous powers of initiative and control within the 
Company, such as to enable the effective exercise of the functions provided for by the 
Italian Law and the Compliance Program, as well as by subsequent measures or 
procedures adopted in implementation thereof. 

 In order to carry out, with objectivity and independence, its function, the Supervisory 
Body has autonomous spending powers on the basis of an annual sum approved and 
made available by the Board of Directors at the SB’s proposal. The Supervisory Body 
reports such use to the Board of Directors. 

 The Supervisory Body may commit resources in excess of its spending powers in 
exceptional and urgent situations, with the obligation to inform the Board of Directors in 
a timely manner. 

 The members of the Supervisory Body, as well as individuals whose services the SB uses 
in any capacity, are bound by an obligation of confidentiality on all information of which 
they have become aware in the performance of their functions or activities. 

 The Supervisory Body performs its functions by managing and fostering rational and 
efficient cooperation with the company’s existing control bodies and functions. 



19 
 

- The Supervisory Body does not have, nor can it be granted, even on a stand-in basis, 
managerial, decision-making, organizational or disciplinary powers of intervention 
relating to the performance of the company’s activities. 

- The activities put in place by the SB cannot be reviewed by any other SB or company 
structure. 

9.2 Powers and functions 

The SB or the Board of Statutory Auditors carrying out the SB’s functions, in pursuit of the 
purpose of supervising the effective implementation of the Compliance Program adopted by 
the Company, holds the following powers of initiative and control, which it exercises in 
compliance with Italian Law, as well as the individual rights of the workers and persons 
concerned: 
- carries out periodic inspection activities, the frequency of which is, at a minimum, 

predetermined in view of the various areas of intervention; 
- has access to all information concerning at-risk activities; 
- may request information or the production of documents, relevant to at-risk activities, 

from the Company’s executives, as well as from all Staff who perform at-risk activities 
or supervise them; 

- if necessary, may request information or the production of documents, relevant to at-
risk activities, from directors, the Board of Statutory Auditors or the equivalent body, 
and the auditing company; 

- may request information or the production of documents relevant to at-risk activities 
from collaborators, consultants and representatives external to the company and in 
general from all persons required to comply with the Compliance Program; to this end, 
the Company shall endeavor to obtain the contractual commitment of the 
aforementioned persons to comply with the Supervisory Body’s request; 

- receives periodic information from those responsible for at-risk activities; 
- may call on outside consultants for issues of particular complexity or requiring specific 

expertise; 
- submits reports of noncompliance with the Compliance Program to the Board of 

Directors, so that the company may evaluate the adoption of sanction procedures and 
the elimination of any deficiencies found; if the Board of Directors grants a Executive 
Director the powers to amend and implement the Compliance Program referred to in the 
first paragraph of Section 2, or, the Board of Directors identifies a representative of the 
BoD to liaise with the SB, noncompliance should be referred to that Director for 
consideration of action within the scope of his or her powers. In addition to these 
individuals, the SB also has the power to report detected noncompliances to the Head 
of the function where the noncompliance was found;  

- subjects the Compliance Program to periodic review and urges its updating; 
- supervises the company’s training activities on the provisions of Italian Legislative Decree 

231/2001 and the contents of the Compliance Program adopted by the company, and 
more specifically supervises the effectiveness of the training. 

 
To ensure effective and efficient performance of its functions, in addition to any general 
provisions dictated by the Board of Directors, such SB or the Board of Statutory Auditors 
performing the SB’s functions establishes appropriate operating rules and adopts its own 
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internal regulations in order to ensure maximum organizational and action autonomy of the 
entity in question. 

9.3 Guidelines for the Regulations of the Supervisory Body 

The Regulations must ensure continuity and effectiveness of the action of the Supervisory 
Body; to this end, the Regulations must set out: 
 a minimum number of annual meetings and scheduling of activities; 
 the at least annual periodicity of the report to the BoD on the activity accomplished; 
 the arrangements for preparing the spending plan and the emergency action fund; 
 the ways in which allocated resources are managed and reporting is done; 
 the management of documentation related to the activities carried out by the Supervisory 

Body and how it is archived; 
 any arrangements to ensure the effective autonomy of the SB despite the presence of 

internal members of the company; 
 how any communications, including anonymous ones, reporting circumstances relevant 

to the implementation of the Compliance Program or the Company’s administrative 
liability are collected, processed and stored.  

 
In addition, the Regulations should provide that: 
 the Supervisory Body exercises its functions and powers in the manner provided for in 

the Regulations themselves 
 the Regulations are prepared by the Supervisory Body itself and unanimously approved 

by it and sent for information to the administrative body and the Board of Statutory 
Auditors (if it is a SB separate from the Board of Statutory Auditors). 

9.4 Reporting to the Supervisory Body and Whistleblowing Reports 

The Company, also in order to implement the provisions of paragraph 2(d) and 2-bis of 
Article 6 of Italian Legislative Decree 231/2001, has prepared appropriate regulations 
contained: 
- in Annex 7 - Procedure for managing information flows to the SB aimed at 

identifying the information flows that must be transmitted to the SB Supervisory Body of 
SALVAGNINI by the referents of the processes exposed to the risk of committing 231 
offenses;  

- in the “Whistleblowing Procedure” aimed at governing the handling of Reports, 
including those related to potential HSE Cases and/or violations of Compliance Program. 

 
Information flows to the SB 
 
Setting requirements for disclosure requirements to the SB meets the need:  
- on the one hand, to enable supervision of the suitability and effective implementation of 

the Company’s Compliance Program; 
- on the other hand, to identify, even a posteriori, the causes that made possible the 

commission of the offenses set forth in Italian Legislative Decree 231/01. 
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Addressees of the Compliance Program are therefore required to transmit to the Supervisory 
Body: 
a) mandatory and timely information concerning: 

 decisions and/or news from police authorities, or any other authority, from which it 
can be inferred that investigations are being carried out, even against unknown 
persons, for “231” offenses (including in relation to parent, subsidiary and associated 
companies); 

 requests for legal assistance made by employees or directors in case of initiation of 
legal proceedings for “231” offenses (including with respect to parent, subsidiary and 
associated companies); 

 reports prepared by the heads of other corporate functions as part of their control 
activities and from which facts, acts, events or omissions with critical aspects with 
respect to “231” offenses could emerge. 

 
b) on a periodic or event-driven basis, the data, information and documents listed in the 

table called “Information Flow Chart.” 
 
In addition, it should be noted that the Information Flow Procedures also include the 
obligation, on the part of the Reporting Managers other than the SB, to promptly notify the 
Supervisory Body of any report concerning violations of the cases underlying the liability 
under Italian Legislative Decree 231/01 and/or the 231 Compliance Program that they have 
received, as provided for in the Whistleblowing Procedure. 
 
Failure of an employee, collaborator or corporate bodies to comply with the information 
obligation set forth in the Company’s Compliance Program may result in the application of 
sanctions, in accordance with the provisions of Annex 4 - 231 Sanctions System of the 
Compliance Program (e.g. disciplinary sanctions for employees). 
 
For everything related to the discipline of SB Information Flow Management, please refer in 
full to the “SB Information Flow Procedure” (Annex 7). 
 
Whistleblowing 
 
Reports regarding any potential cases of liability under Italian Legislative Decree 231/01 
and/or violations of Compliance Program must be transmitted and handled in the manner 
and through the channels provided in the “Whistleblowing Procedure”, which also allows 
the sending of anonymous reports 
 
The Company provides and guarantees appropriate forms of protection for so-called 
“Whistleblowers" who make reports in good faith. For specific regulations on the protections 
provided, please refer in full to the provisions of “Appendix B-Tuteles” of the “Whistleblowing 
Procedure.” 
 
The company also takes appropriate measures to ensure that confidentiality of the identity 
of the whistleblower is always guaranteed, even in the activities of processing the report 
and also in compliance with privacy regulations.  
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The Company protects the one who makes reports in good faith from any form of retaliation, 
penalization or discrimination, direct or indirect, for reasons related, directly or indirectly, to 
the report. 
 
Finally, it should be noted that the following also constitutes a violation of the Compliance 
Program: 

 any form of retaliation against those who have made reports of possible Compliance 
Program violations in good faith; 

 any accusation, with malice and gross negligence, made against other employees of 
Compliance Program violation and/or misconduct, with the knowledge that such 
violation and/or conduct does not exist; 

 the violation of measures to protect the confidentiality of the reporter. 
Therefore, the above violations are sanctioned (please refer to Annex 4 in this regard). 
 
It should be noted that conduct by the SB in violation of the protection of the Whistleblower 
is also punishable. 
 
For everything not expressly specified and regulated herein in relation to 231 
Whistleblowing Reports, please refer to the provisions of the “Whistleblowing 
Procedure.” 

9.5 Disclosures from the Supervisory Body to the Board of Directors and Board 
of Statutory Auditors 

The SB (or, if there is one, the Board of Statutory Auditors that performs the SB’s functions) 
prepares at least annually a report on its activities and submits it to the Board of Directors 
and the Board of Statutory Auditors, if there is one (and if it is a SB separate from the Board 
of Statutory Auditors).  
Whenever it deems it necessary, the SB may still make whistleblowing reports to the Board 
of Directors and solicit amendments and/or additions to the Compliance Program; if the 
Board of Directors assigns to a Executive Director the powers to amend and implement the 
Program referred to in the first paragraph of Section 2 above, or, the Board of Directors 
identifies a representative of the SB for relations with the Compliance Program, the SB shall 
make such reports to that Director, and shall notify the Board of Directors in the immediately 
following periodic report.  
In addition to the above-mentioned individuals, the SB also has the power to report detected 
noncompliances to the Head of the function where the noncompliance was found. 
The periodic reports prepared by the Supervisory Body or the Board of Statutory Auditors 
performing the functions of the SB are also prepared to enable the Board of Directors to 
make the necessary evaluations to make any updates to the Compliance Program and must 
at least contain, carry out or report on: 
 any issues that have arisen regarding the manner in which the procedures set forth in 

the Compliance Program or adopted in implementation or in light of the Compliance 
Program have been implemented; 

 the report of whistleblowing reports received regarding the Compliance Program; 
 any disciplinary procedures and/or sanctions applied by the company, with exclusive 

reference to risk activities; 
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 an overall assessment of the operation of the Compliance Program with possible 
suggestions for additions, corrections or changes. 

 

10 COMMUNICATION AND TRAINING ON THE COMPLIANCE PROGRAM 

In order to ensure the effectiveness of the Compliance Program, the Company aims to 
ensure that it is properly understood by all individuals who in various capacities are involved 
in so-called sensitive activities, also depending on their different levels of involvement in the 
sensitive processes themselves. 
In particular, it is of paramount importance that the preventive control system be known to 
all persons in the organization, primarily Senior Management and persons subject to their 
direction or supervision. It is considered that, taking into account the qualification of the 
above individuals, the risk level of the area in which they operate, and whether or not they 
have representative functions for the Company, Senior Management, non-managerial 
employees, and para-employee collaborators should at least be aware of the following 
information: 
 theoretical foundations underlying the administrative liability of Entities (Reference 

Doc: this Compliance Manual) 
 desire of the Board of Directors of SALVAGNINI ITALIA to prevent offenses and the 

adoption of Compliance Program (Disclosure) 
 summary of the risks detected and specific offense for the areas of activity of the 

various subjects (Reference Doc: Annex 3 - Identification and assessment of 231 
risks) 

 preventive reference procedures 
 relevant behavioral rules (Reference Doc: Annex 5 - Code of Conduct); 
 penalties incurred by various individuals for violations of the provisions of the 

Compliance Program (Reference Doc: Annex 4 - Sanctions System). 
 
At an overall level, the activities identified for proper and comprehensive communication of 
the Compliance Program internally and externally are as follows: 

- Internal communication and training actions at the time of Compliance Program 
adoption:  
 Communication of the adoption of the Compliance Program to the Shareholders’ 

Meeting; 
 All employees have access to the Compliance Program through an 

intranet/internal e-learning system and a hard copy kept at the Legal Department, 
with posting of the Code of Conduct and Sanctions System on company bulletin 
boards. 

 Training: the Company aims to reach the entire corporate population with training 
activities, with varying degrees of depth depending on the Addressees’ level of 
involvement in at-risk activities. To this end, it adopts the following initiatives: 
- Training of Senior Management by experienced professions, including in-depth 
focuses on specific issues of particular interest to the company in light of its 231 
risk profile; 
- Regarding all other employees: 
training sessions in the classroom or through e-learning; and 
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cascading, documentable training of all other employees by their respective 
supervisors. 

 
All training and information initiatives must be documented, and the relevant records are 
kept in the Human Resources Office. 
 
- Continuous internal communication and training actions: 

 provision of e-learning training sessions at least every 2 years and, in any case, 
in case of Compliance Program updates with different degrees of depth in relation 
to the Addressees’ level of involvement in at-risk activities;  

 delivery to new employees and collaborators of training sets through which to 
ensure their knowledge and understanding of the mechanisms and logic of Italian 
Legislative Decree 231/2001 and the Company’s Compliance Program. New 
employees are also given timely training initiatives designed to ensure the same 
training purposes as above (classroom sessions, e-learning sessions, etc.). 

- External communications at the time of Compliance Program adoption:  
 publication of this Manual, or a shortened version, on the company’s website; 
 communication of adoption of the Compliance Program to the main new and 

existing business partners and suppliers of goods and services, at the same time 
as communication of a document summarizing the contents of the Compliance 
Program that are of interest to them (in relation to the sensitive areas in which 
they are involved); 

 signing by the main business partners and suppliers of goods and services of a 
declaration of knowledge of the provisions of Italian Legislative Decree 231/2001 
and the requirements of the Code of Conduct adopted by SALVAGNINI (so-called 
231 Protection Clause), as well as a declaration of their commitment to comply 
with the Code itself, with possible suspension, termination for just cause and/or 
legal termination of the existing contract in case of violation of the same especially 
by Third Parties performing services in sensitive business processes. 

11 SANCTIONS SYSTEM 

This Compliance Program constitutes an integral part of the disciplinary rules governing the 
relationship (employment or otherwise) in any capacity provided to SALVAGNINI ITALIA. 
Conduct by employees or collaborators in violation or circumvention of individual rules of 
conduct deduced from the Compliance Program or in obstruction of its operation are defined, 
for employees, as disciplinary offenses, punishable by the sanctions provided for in collective 
agreements, including expulsion.  
For collaborators, consultants or any other Third Parties who have relationships with the 
Company other than that of employment, violation of the rules of conduct established by 
the Compliance Program is sanctioned with the civil law remedies permitted (e.g., express 
termination clause). 
 
The application of these sanctions is independent of the possible application of criminal 
sanctions against the active parties to the offenses. Indeed, the rules of conduct imposed 
by the Compliance Program are assumed by SALVAGNINI ITALIA in full autonomy, 
regardless of the offense in which any errant conduct may materialize. 
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For any other details, please refer to Annex 4. 
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 Italian Legislative Decree 24 of March 10, 2023 implementing Directive (EU) 2019/1937 

on the protection of persons who report breaches of Union law 
 Safety Act (Italian Legislative Decree 81/08) 
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SPECIAL PART - OFFENSES UNDER ITALIAN LEGISLATIVE DECREE 231/2001 
AT SALVAGNINI ITALIA 

1 CRIMES COMMITTED IN VIOLATION OF REGULATIONS ON THE PROTECTION 
OF HEALTH AND SAFETY AT WORK 

1.1 Types of offenses 

On August 25, 2007, Article 25-septies “Manslaughter and Serious or Very Serious 
Manslaughter due to safety violations and the protection of hygiene and health at work” of 
Italian Legislative Decree 231/2001, as amended by the Safety Consolidation Act (Italian 
Legislative Decree 81/08), came into force. Among the predicate offenses for the application 
of Italian Legislative Decree 231/01 also included crimes under Articles 589 of the Criminal 
Code (Manslaughter) and 590, third paragraph, of the Criminal Code (Serious or Very 
Serious Bodily Injury), committed in violation of occupational health and safety protection 
regulations.  

The injury is considered serious (Article 583 Italian Criminal Code, para. 1) in the following 
cases: 
1) if the act results in an illness that endangers the life of the offended person, or an illness 

or inability to attend to ordinary occupations for a period exceeding forty days; 
2) if the act produces the permanent impairment of a sense or organ. 

On the other hand, the injury is considered very serious if the following derives from the 
act (Article 583 Italian Criminal Code, para. 2): 
1) a disease that is certainly or probably incurable; 
2) the loss of meaning; 
3) the loss of a limb, or a mutilation that renders the limb useless, or the loss of the use of 

an organ or the ability to procreate, or a permanent and severe difficulty of speech 
4) deformation, or permanent disfigurement of the face. 

Finally, the offense of Manslaughter is provided for in Article 589 of the Italian Criminal 
Code:  
“Whoever culpably causes the death of a person shall be punished by imprisonment from 
six months to five years. [...]” 

The common element of the three offense is guilt, as defined by Article 43 of the Criminal 
Code: 
“The crime: 
- is malicious, or according to intention, when the harmful or dangerous event, which is 

the result of the action or omission and on which the Italian Law makes the existence of 
the crime depend, is foreseen and intended by the agent as a consequence of his or her 
action or omission; 
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- is involuntary, or beyond intent, when a more serious harmful or dangerous event than 
that intended by the agent results from the action or omission; 

- is negligent, or unintended, when the event, even if foreseen, is not intended by the 
agent and occurs due to negligence or recklessness or inexperience, or due to failure to 
comply with laws, regulations, orders or discipline.” 

Article 30 of Consolidated Law 81/2008 provides: 
“1. The Compliance Program suitable to be effective in exempting legal persons, companies 
and associations, including those without legal personality, from administrative liability 
under Italian Legislative Decree 231 of June 8, 2001, must be adopted and effectively 
implemented, ensuring a corporate system for the fulfillment of all legal obligations related: 
 to compliance with Italian Law’s technical and structural standards relating to equipment, 

facilities, workplaces, chemical, physical and biological agents 
 to the activities of risk assessment and preparation of consequent prevention and 

protection measures 
 to activities of an organizational nature such as emergencies, first aid, contract 

management, periodic safety meetings, consultations of workers’ safety representatives 
 to the type of health surveillance 
 to worker information and training 
 to supervisory activities with reference to workers’ compliance with safe work procedures 

and instructions 
 to the acquisition of documentation and certifications required by Italian Law 
 to periodic reviews of the application and effectiveness of the procedures adopted. 
2. The Compliance Program referred to in paragraph 1 must provide for suitable systems 
for recording that the activities referred to in paragraph 1 have been carried out. 
3. In any case, the Compliance Program must provide, to the extent required by the nature 
and size of the organization and the type of activity carried out, an articulation of functions 
that ensures the technical skills and powers necessary for the verification, assessment, 
management and control of risk, as well as a disciplinary system suitable for sanctioning 
noncompliance with the measures indicated in the model. 
4. The organizational model must also provide for an appropriate system of control over the 
implementation of the same model and the maintenance over time of the conditions of 
suitability of the measures adopted. The review and possible amendment of the Compliance 
Program must be adopted, when significant violations of the regulations on accident 
prevention and occupational hygiene are discovered, or when there are changes 
in organization and activity in relation to scientific and technological progress. 
5. Upon first application, business organization models defined in accordance with the 
UNIINAIL Guidelines for an occupational health and safety management system (SGSL) of 
September 28, 2001 or the British Standard OHSAS 18001:2007 are presumed to comply 
with the requirements of this article for the corresponding parts 
. For the same purposes, additional corporate compliance programs may be indicated by 
the Commission referred to in Article 6 of Italian Legislative Decree 81/2008. 



28 
 

5-bis. The Standing Advisory Commission on Occupational Health and Safety shall develop 
simplified procedures for the adoption and effective implementation of safety organization 
and management models in small and medium-sized enterprises. These procedures are 
implemented by decree of the Ministry of Labor, Health and Social Policy 
. 
6. The adoption of the Compliance Program referred to in this article in enterprises with up 
to 50 workers is among the activities eligible for financing under Article 11.” 

1.2 Occupational health and safety management systems  

The Company guarantees compliance with all health and safety requirements in accordance 
with the provisions of Article 30 of Italian Legislative Decree 81/2008. 
To this end, it has equipped itself with management systems certified according to 
established and recognized standards, taking care of the timely correspondence between 
the procedures and measures provided by the aforementioned management systems and 
the requirements of Article 30 Italian Legislative Decree 81/08 (see Correlation Tables).   
 
The Circular Letter of the Ministry of Labor and Social Policy-July 11, 2011-provides the 
following guidance with respect to Article 30(4) of Italian Legislative Decree 81/2008: 
“Article 30(4) of Italian Legislative Decree 81/2008 stipulates that: “[...] The organizational 
model must provide an appropriate system of control over the implementation of the same 
model and the maintenance over time of the conditions of suitability of the measures taken. 
The review and possible amendment of the Compliance Program must be adopted, when 
significant violations of the rules relating to accident prevention and hygiene at work are 
discovered, or when there are changes in the organization and activity in relation to scientific 
and technological progress.” 
Therefore, if a company has an occupational health and safety management system that 
complies with the requirements of the UNI-INAIL Guidelines or BS OHSAS 18001:2007, it 
implements its control system in accordance with the requirements of paragraph 4 of Article 
30 of Italian Legislative Decree 81/2008, through the combination of two processes that are 
strategic to the effectiveness and compliance of the management system itself: 
Monitoring/Internal Audit and Management Review. 
It should be pointed out, however, that these processes represent a suitable control system 
for the purposes of the provisions of paragraph 4 of Article 30 of Italian Legislative Decree 
81/2008 only if they provide for the active and documented role not only of all individuals 
in the corporate organizational structure for safety, but also of top management (understood 
as the organizational position possibly above the employer) in the evaluation of the 
objectives achieved and the results obtained, as well as any critical issues encountered in 
terms of the protection of health and safety at work. The term “documented” means that 
the participation of senior management is evidenced by company records and documents. 
Finally, it is pointed out that, internal audit must also verify the effective implementation of 
the disciplinary system [...] “. 
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In addition, Paragraph 5 of Article 30 implicitly states that Compliance Program has 
additional structural elements to those of the management systems mentioned in the same 
paragraph. Therefore, such management systems, in order to be fully utilized as an 
exemption, will necessarily have to be integrated with such structural elements, of which 
they are themselves devoid, i.e.: 
- a disciplinary system penalizing failure to comply with the measures set out in the 

compliance program; 
- methods for managing the financial resources necessary for preventing the offenses; 
- obligations for sending information to the unit responsible for supervising the functioning 

and observance of the compliance programs. 

1.3 At-risk processes  

The sensitive areas and processes of the Company that are most specifically at risk with 
regard to the offenses committed in violation of occupational health and safety regulations 
are as follows: 

 
Macro Area Sensitive processes 

Strategic/Corporate - Occupational health and safety governance 
After Sales - Technical Service 

- Review, systems used, SIM 
Product Development - Safety & Risk 
Production - Assembly 

- Testing and installation 
- Mechanical processing_painting 
- Logistics, warehouse 
- Maintenance 

Health and safety, 
environment 

- Operational management of occupational health 
and safety 

1.4 Control elements and rules  

The prevention elements in Compliance Program consist of: 
- Obligations and prohibitions contained in the Code of Conduct (Annex 5), 

specifically: 
o OCCUPATIONAL HEALTH AND SAFETY 

- For each sensitive process: 
o the respective 231 preventive protocol (Annex 6)  
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o the preventive procedures that are part of the Occupational Health and 
Safety Management System (referred to in Annex 6 or the Management 
Systems Correlation Table in Section 1.2 above) 

o the respective information flows to the Supervisory Body (Annex 6 and 
Annex 7). 

 
Complementing the requirements of Article 30 of Italian Legislative Decree 81/08 the 
following have been introduced: 
 Supervisory Body (see Chapter 9 of this Compliance Manual);  
 Sanctions System (see Chapter 11 of this Compliance Manual).  

 
 
 



31 
 

2 ENVIRONMENTAL OFFENSES  

2.1 Types of offenses 

According to the provisions of Article 25-undecies “Environmental Offenses” of Italian 
Legislative Decree 231/01, this paragraph refers to unlawful conduct sanctioned by the 
Italian Criminal Code for the protection of the environment in general, provisions contained 
in the Environmental Code (Italian Legislative Decree 152/2006) regarding water, waste and 
emissions into the atmosphere, regulations protecting endangered animal and plant species 
(Italian Law 150/1992), measures to protect the ozone layer (Italian Law 549/1993) and 
provisions against pollution of the sea caused by ships (Italian Legislative Decree 202/2007). 
 
The complete list of predicate offenses can be found in Annex 2 - List of Predicate Offenses. 
 
For the purpose of their effective disclosure and understanding, a summary description and, 
in some cases, exemplification, of the main cases that cannot be ruled out as being 
abstractly applicable to SALVAGNINI ITALIA is provided below.  
 
Unauthorized waste management activities (Article 256 Italian Legislative 
Decree 152/2006)  
The following activities are sanctioned: 
- activities of collection, transportation, recovery, disposal, trade and intermediation of 

waste in the absence of authorization, registration or communication; aggravated 
hypothesis in case of hazardous waste; 

- construction or operation of an unauthorized landfill; aggravated hypothesis in case of 
hazardous waste; 

- non-permitted waste mixing activities; for example, mixing hazardous waste with 
different hazardous characteristics or hazardous waste with nonhazardous waste or 
without a permit; 

 
These offense could also take place in conjunction with Third Parties. 
It should be noted that, in addition to the definition of landfill contained in Italian Legislative 
Decree 36/20033, the Supreme Court (in ruling 36021/2012) reiterated that an abusive 
landfill is constituted if the following elements are found: 
- the accumulation of waste is repeated and not occasional and occurs in a specific area; 
- the accumulated materials are varied in nature; 
- the waste is permanently abandoned, not temporarily; 
- there is even gradual degradation of the state of the place. 
 
 

 
3 Italian Legislative Decree 36 of January 13, 2003, defines “landfill.” “area used for waste disposal by depositing operations 
on or in the ground, including the area within the place of waste production used for waste disposal by the waste producer, 
as well as any area where waste is subject to temporary storage for more than one year. Excluded from this definition are 
facilities where waste is discharged for the purpose of preparation for further transport to a recovery, treatment or disposal 
facility, and storage of waste awaiting recovery or treatment for a period of less than three years as a general rule, or 
storage of waste awaiting disposal for a period of less than one year.” 
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Site remediation (Article 257 Italian Legislative Decree 152/2006) 
The activity is supplemented by the failure to clean up in case of pollution of soil, subsoil, 
surface water or groundwater, with exceedance of risk threshold concentrations, failure to 
notify the competent authorities of the occurrence of an event with the potential to 
contaminate a site. 
 
Violation of reporting obligations, mandatory record keeping and forms (Article 
258 Italian Legislative Decree 152/2006) 
The activity is supplemented by the preparation of a waste analysis certificate with false 
waste information or the use of a false certificate during waste transportation. 
All cases are aggravated in the case of hazardous waste. 
 
Illegal waste trafficking (Article 259 Italian Legislative Decree 152/2006) 
The activity is supplemented by the cross-border shipment of waste under Article 26 of EEC 
Reg. 259/1993, later repealed by EC Reg. 1013/2006 which replaced the wording “illegal 
traffic” with that of “illegal shipment.” 
According to Reg. 1013/2006 -- which regulates the movement of waste within the European 
Union but can also apply to waste import and export activities from the EU territory (from/to 
Third Parties) -- a waste shipment is illegal, for example: (a) when obligated parties fail to 
make the proper notifications to the competent authorities or do not apply for (and obtain) 
the relevant permits; (b) if operators act by exhibiting permits obtained with false 
documentation, fraudulently or with incomplete documentation (without specification, for 
example, of the type of material transported); (c) in the case of shipment of waste out of 
the European Union and to countries that are not members of the European Fair Trade 
Association (EFTA) and are not signatories to the Basel Convention; (d) the import into the 
European Union of waste for disposal and from Third Parties with the exception of waste 
from countries that are parties to the Basel Convention or countries with which an 
agreement is in force or from other territories in a crisis situation or in case of war; etc. 
The penalty is increased in the case of hazardous waste, and the conviction is followed by 
mandatory confiscation of the means of transportation. 
 
Organized activities for illegal waste trafficking (Art 452-quaterdecies Italian 
Criminal Code) 
The case punishes the unauthorized transfer, receipt, transportation, import, export or, 
more generally, handling of large quantities of waste through the performance of several 
operations and the setting up of organized means and continuous activities. The definition 
of “management” also encompasses “the collection, transportation, recovery and disposal 
of waste, including the monitoring of these operations and post closure actions at disposal 
sites.” 
The penalty is increased if high-level radioactive waste is involved. 
 
 
Combustion of waste (Article 256-bis Italian Legislative Decree 152/2006)  
The offense is supplemented by setting fire to abandoned or uncontrolled deposited waste. 
The person responsible shall be required to restore the state of the site, compensate for 
environmental damage and pay, including through recourse, the costs of remediation. 
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With respect to the above, it should be noted that although the Legislature has not expressly 
included this type of offense in the catalog of 231 offenses, the article in question makes a 
reference to the application of the prohibitory measures provided for in Article 9 paragraph 
2 of Italian Legislative Decree 231/2001. 
 
Discharge of industrial wastewater (Article 137 Italian Legislative Decree 
152/2006)  
The activity is supplemented by the discharge of industrial wastewater containing hazardous 
substances with exceedance of the values in the tables in Annex 7 to Part III of Italian 
Legislative Decree 152/2006, in the absence of a permit, without complying with the 
requirements of the permit or other requirements of the competent authority, or with 
exceedance of the more restrictive limits set by the Autonomous Regions or Provinces or 
the competent authority. 
Likewise, the rule punishes the violation of the prohibition of dumping on the soil, subsoil 
and groundwater, as well as the discharge into the waters of the sea by ships or aircraft of 
substances or materials prohibited by international conventions ratified by Italy. 
 
Atmospheric emissions (Art 279 Italian Legislative Decree 152 of April 3, 2006) 
The activity is supplemented by atmospheric emissions with violation of emission limit 
values, at the same time exceeding the air quality limit values stipulated by current 
regulations. 
 
Cessation and reduction of the use of ozone-depleting substances (Article 3 L. 
549/1993) 
The production, consumption, import, export, possession and marketing of the harmful 
substances listed in Table A attached to this Italian Law shall be regulated by the provisions 
of Regulation (EC) 3093/94. 
Provision is made to prohibit the authorization of facilities involving the use of substances 
listed in Table A attached to this Italian Law, subject to the provisions of Regulation (EC) 
3093/94.  
In case of violation of the above provisions, the penalties consist of imprisonment for up to 
two years and a fine of up to three times the value of the substances used for production 
purposes, imported or marketed. In the most serious cases, conviction is followed by 
removal from office of the authorization or license under which the offending activity is 
carried out. 
 
Killing, destroying, capturing, taking, keeping specimens of protected wild 
animal or plant species (Article 727-bis Italian Criminal Code) 
Anyone who, outside of permitted cases, destroys a habitat within a protected site or 
otherwise deteriorates it by impairing its conservation status. 
“Habitat within a protected site” means any habitat of species for which an area is classified 
as a special protection area under Article 4(1) or (2) of Directive 2009/147/EC, or any natural 
habitat or a habitat of species for which a site is designated as a special area of conservation 
under Article 4(4) of Directive 92/43/EC 



34 
 

 
 
By negligent offenses against the environment – given the reference made by Article 452 
quinquies of the Criminal Code to Articles 452 bis and quater of the Criminal Code, which 
extends the punishability of the aforementioned offenses to include culpability – in 
particular, we mean the causing of the events referred to in Articles 452-bis of the 
Criminal Code (Environmental pollution)  and Article 452-quater Italian Criminal 
Code (Environmental disaster)  which are integrated where through recklessness, 
negligence, inexperience, failure to comply with laws, regulations, orders and disciplines, 
i.e. violation of a precautionary rule, the recognizable and foreseeable occurrence of 
Environmental pollution or Environmental disaster has occurred. 
Such crimes can be carried out by active or, also, merely omissive conduct. In this case, the 
person who, being the holder of a position of guarantee, had a legal obligation to prevent 
the occurrence of the polluting conduct will be held accountable. Relevant omissive conduct 
can be found in regulatory sources or in requirements in environmental permits held by the 
company. 
By way of example, individuals who produce the above events or the danger of such events 
may be held liable for such negligent acts through: 
- failure to recognize that the substances used in the Company’s operations spilled into 

the environment present significant environmental risks based on what is indicated in 
the most important databases available for public consultation; 

- violation of specific Italian Law provisions or authorized requirements or failure to adopt 
all management precautions made possible by the latest available technology; 

- failure to comply with the obligation to “take appropriate measures to prevent the 
technical measures taken from causing risks to the health of the population or 
deterioration of the outdoor environment by periodically verifying the continued absence 
of risk” (specific obligation under letter q) of paragraph 1 of Article 18 of Italian 
Legislative Decree 81/2008). 

 
Environmental pollution (Article 452-bis of the Criminal Code) 
The offense punishes the person who abusively causes significant and measurable 
impairment or deterioration:  
(1) of water or air, or of extensive or significant portions of the soil or subsoil;  
2) of an ecosystem, biodiversity, including agricultural, flora or fauna.  
When the pollution is produced in a protected natural area or one subject to landscape, 
environmental, historical, artistic, architectural or archaeological restrictions, or to the 
detriment of protected animal or plant species, the penalty is increased. Where the pollution 
causes deterioration, impairment or destruction of a habitat within a protected natural area 
or one that is subject to landscape, environmental, historical, artistic, architectural or 
archaeological restrictions, the penalty is increased. 
 
Environmental disaster (Article 452-quater of the Criminal Code) 
The provision punishes anyone who illegally causes an Environmental disaster. The following 
constitute Environmental disaster. Either: 
1) the irreversible alteration of the balance of an ecosystem; 
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2) the alteration of the balance of an ecosystem, the elimination of which is particularly 
costly and achievable only by exceptional measures;  
(3) the offense to public safety because of the significance of the act in terms of the extent 
of the impairment or its damaging effects or the number of persons offended or exposed to 
danger.  
When the disaster is caused in a protected natural area or an area subject to landscape, 
environmental, historical, artistic, architectural or archaeological restrictions, or to the 
detriment of protected animal or plant species, the penalty is increased. 
The offense describes a free-form offense, which can be supplemented by active or even 
merely omissive conduct; it is an event offense in that the conduct described must have 
caused harm to the environment. 
 
Also forming part of the Catalog of predicate offenses for liability under Italian Legislative 
Decree 231/2001 are the following offenses, which, in view of the activity carried out by the 
Company, it is believed that while it cannot be ruled out that they may be abstractly 
applicable to the Company, they present an entirely negligible risk profile: 

• pollution of the sea from ships (Italian Legislative Decree 202/2007) 
• carrying out temporary storage at the place of production of hazardous medical waste 

in violation of the provisions of Presidential Decree 254 of July 15, 2003. (Article 256 
Italian Legislative Decree 152/06 paragraph 6 - Unauthorized waste management 
activities) 

• illicit trafficking and abandonment of high-level radioactive material (Article 452-
sexies of the Criminal Code) 

• international trade in endangered animal and plant species/Possession of live 
specimens of dangerous mammals and reptiles (Italian Law 150/92 Article 1 
paragraphs 1 and 2, Article 2 paragraphs 1 and 2, Article 6 paragraph 4 and 
paragraph 3 letters a) and b)) 

• alteration of certificates for the introduction of protected species into the European 
Community (Italian Law 150/92 Article 3-bis para. 1 (ref. to Italian Criminal Code) 
and para. 3(c)) 

• discharge of industrial wastewater (Article 137 Italian Legislative Decree 152/2006). 

2.2 Correlation table between 231 requirements, EMS, Procedures 

The Company has adopted an Environmental Management System (EMS) in accordance 
with ISO 14001:2015, and manages the exact correspondence between the procedures and 
measures under these management systems and what is prescribed by best practices and 
guidelines4 (see Correlation Tables).   

2.3 At-risk processes  

The Company’s business areas and processes sensitive to environmental offenses are as 
follows:  

 

 
4 See in this regard the Guidelines - The ISO 14001 and EMAS Management System in the Prevention of Environmental 
Offenses under Italian Legislative Decree 231/2001 published by ASSOLOMBARDA in May 2013 
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Macro Area Sensitive processes 
Strategic/Corporate - Government of environmental protection 
After Sales - Technical Service 

- Review, systems used, SIM 
Production - Assembly 

- Testing and installation 
- Mechanical processing_painting 
- Logistics, warehouse 
- Maintenance 

Health and Safety, 
Environment 

- Operational management of environmental 
protection 

 
The details of the Risk Assessment can be found in Annex 4 - Identification and Evaluation 
of 231 Risks in which, for each sensitive process, there is a specific description of the 
elements for identifying the risk, the applicable offense and possible offenses, the 
quantification of the inherent risk and the prevention principles, both general and specific, 
to which the Company has decided to align the regulation of sensitive processes in response 
to the residual risk identified for the processes themselves. These prevention principles, 
therefore, are binding on anyone acting on behalf of and/or for the Company. 

2.4 Control elements and rules  

The prevention elements in Compliance Program consist of: 
- Obligations and prohibitions contained in the Code of Conduct (Annex 5), specifically: 

o ENVIRONMENTAL CONDUCT CRITERIA 
- For each sensitive process: 

o the respective 231 protocol and/or procedure (Annex 6); 
o preventive procedures that are part of the Environmental Management System 

(referred to in Annex 7 or the Management System Correlation Table in 
Section 2.2 above); 

o respective information flows to the SB (Annex 6 and Annex 7). 
 
 


